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Hello everyone, 

I’m pleased to present a brief report about how we did financially in 2021 
and our financial plans for 2022. 

The bottom line is that we are doing well financially, thanks to our generous 
individual donors, community organizations, and an important grant from 
Delaware Humanities and the National Endowment for the Humanities. 

 

Following is a somewhat expanded version of the presentation given at our 
annual meeting on April 3, 2021. I have added more details and some links. 

 

Thank you for your interest and feel free to get in touch! 

Paula Gordon 
Treasurer, Jewish Historical Society of Delaware 
E-mail: treasurer@jhsdelaware.org  
Office: (302) 655-6232  

Website: https://jhsdelaware.org/  
Facebook: https://www.facebook.com/JHSDel/  
Twitter: https://twitter.com/JHSDelaware  
Instagram: https://www.instagram.com/jhsdel/  
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Our fiscal year is the calendar year, January through December. Please note that these first two slides 
cover operating revenue and expenses only; Coxe House-specific donations and expenses are 
reported separately. 

2021 Operating Revenue (not endowment or Coxe House restricted)      
Individual contributions (membership and other), unrestricted $16,350.68 
Unsolicited grants from community and family foundations $2,959.00 unrestricted 
Jewish Federation of Delaware allocation for 2021 $5,000.00 website redesign 
Revenue from Do More 24 Delaware 2021 $814.75 
Earned and other (book sales, interest) $88.47      
Total operating revenue received in 2021 $25,212.90 

Our operating revenue in 2021 was $25,212.90. Almost two-thirds of this came from you, our 
generous donors.  

We also received an allocation from the Jewish Federation of Delaware and grants from The Pollyanna 
Foundation, the Frank and Yetta Chaiken Foundation, and the Isador and Ida Schutzman Fund. 
Combined, these grants made up almost one-third of our operating revenue for the year.  

We participated in Do More 24 Delaware for the first time last year and were amazed at the response. 
Without much advance notice, we generated more than $800 in those 24 hours. 

Less than 1% of revenue came from other sources, including checking and savings account interest 
and purchases of JHSD publications,  like Justice, Justice Shalt Thou Pursue about Delaware’s Jewish 
Judges, by Richard D. Levin, and A Tribute to my Teacher Rabbi Simon Krinsky, a book of early 20th 
Century poetry translated from the Yiddish by Rabbi Edward Zerin. 

Link: https://jhsdelaware.org/publications/  
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We spent $21,120.95 last year, less than we earned, and this includes the brand-new costs of 
occupying the Coxe House, which began in April 2021. 

2021 Expenses – operating, administration, programs 
Operations and Programs, not Coxe House $17,164.42 
 Archivist services  $11,227.20 
 Program expenses (digital collections) $2,941.00 
 Administration and office expense, includes telephone, ads $2,996.22 also includes newsletter 
Ongoing attributable to physical location, April – Dec 2021 $3,956.53 
 Commercial liability insurance, small plumbing repair;  
 prorated rent, security monitoring, electricity, internet connectivity. 
 No janitorial or maintenance expenses were incurred in 2021.     
Total operating expenses 2021  $21,120.95 
Over (under)  $4,091.95 

All told, total expenditures in 2021 were similar to 2020. The added costs of the Coxe House were 
balanced out by a reduction in the number of hours billed by Gail Pietrzyk, our archivist, for day-to-
day operations and programs. She spent a lot of time planning and preparing our collections for the 
move, and these hours were entered as one-time Coxe House expenses as opposed to operating 
expenses. 

Program expenses were mainly digitizing oral history tapes to preserve them and allow us to share 
them with the community, as you will hear about in today’s presentation. 

Although direct program expenses are a small(ish) slice of the pie, most of Gail’s time is actually spent 
on activities and programs that fulfill the mission of the organization, as you can see on the next slide:  
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In other words: Her time is spent on just about everything having to do with our collections, 
programs, and public outreach.  

 
I took this photo of Gail chatting with Lou Brown, of blessed memory, in January 2019, when Gail was 
helping volunteers pack up the archives of Adas Kodesch Shel Emeth synagogue.  

Photo credit: Paula Gordon.  
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In late 2019, the Jewish Historical Society of Delaware began a campaign to fund our move from our 
space in the basement of the research library of the Delaware Historical Society to what has become 
the first building in Delaware dedicated to the study of Jewish History, The Delaware Center for Jewish 
History at the Coxe House.  

Our original goal was $360,000 -- $260,000 for our share of the renovation of the building and an 
additional $100,000 to start an endowment.  

We are proud that despite the disruptions caused by COVID-19, we were able to raise almost 
$308,000. 

Thanks, once again, to the generosity of the community, we raised enough money not only to satisfy 
our contractual obligations for the renovation of the Coxe House but also almost exactly enough to 
furnish and equip the building and move in. 

Included in this total is $10,000 from The Milton and Hattie Kutz Foundation. The foundation has 
committed another $5,000 in 2022-23, for a total of $15,000 granted.  

Aside from the renovation costs, our one-time expenses relating to the move fall into two main 
categories:  

 Purchase and installation of furnishings, equipment and signage, for $30,204.03; and 

 Move-related services, such as space planning, preparing for the move, and moving costs, at 
$19,768.00. 

Note that the first year of Coxe House operating expenses appears as part of this pie chart. This is to 
give a full picture of the project to date. These expenses fall into the approximately $6,200 spent on 
this project that we covered from our operating budget and cash reserves. 
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And, speaking of Coxe House-related operating expenses, as some of you already know, we have 
resumed fundraising for an endowment. 

From the beginning of the project, the Jewish Historical Society of Delaware’s Board recognized that 
we would need an endowment to help us cover future occupancy costs and to foster the 
transformation of the society into a more vibrant organization with greater capabilities. 

Last summer, even before we moved in, the Board began planning a new round of fundraising to 
create our endowment. We established a separate fund with the Jewish Fund for the Future at the 
Jewish Federation of Delaware, where contributions are prudently invested and managed. 

Our current goal is at least $150,000 to generate sufficient monies to fund an annual draw to help 
cover our new occupancy expenses:  

These include rent, electricity and internet, security monitoring, commercial liability insurance, sign 
permit fees, janitorial and planned maintenance, and a contingency for unexpected maintenance and 
repair. 

We will continue to grow the endowment in the future to cover additional needs that may arise as we 
expand our capabilities. 

This has been a targeted fundraising campaign so far, but more information about it will be shared in 
the coming months. Please inquire by email or phone if you would like to be contacted before then. 
(See final slide for information on how to donate.)  
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No discussion of the Coxe House is complete without mentioning our long-term partners, who 
encouraged us and provided support at every turn: The Delaware Historical Society and the Jewish 
Federation of Delaware. 

We especially thank Delaware Historical Society Executive Director David Young; Chief Curator Leigh 
Rifenburg; former Director of Buildings and Grounds Martha Moffat; and Facilities Manager Thomas 
Jones. 

At the Federation, thanks go to President and Chief Executive Officer Seth Katzen; Associate Director 
of the Jewish Fund for the Future Gina Kozicki; and Controller Terri Kuzo.  

Other program partners include The University of Delaware Department of History and the UD Jewish 
Studies Program. Our student interns come to us through these programs and work on special 
projects under the guidance of professors in these departments, including professor of history Roger 
Horowitz, who will be presenting shortly.  

We also partner with Jewish War Veterans of Delaware to maintain the Jewish Veterans Memorial at 
the Siegel JCC, and we work with Jewish community organizations and synagogues in preserving their 
archival material. 

 And of course, we consider all of you our partners in telling the stories and preserving the history of 
Jews and Jewish life in Delaware.  

 

Links: 

Delaware Historical Society: http://www.dehistory.org/  
Jewish Federation of Delaware: https://www.shalomdelaware.org/   
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Finally, here is a snapshot of 2022 to date. The blue bars represent the percentage of total revenue or 
expenses and the red bars show how far along we are in meeting these projections.  

As you can see, our operating budget for 2022 is about double our budget in 2021. The increase is due 
to a few factors: 

First, Now that our move is complete, Gail can devote the full complement of hours to archivist 
activities: fielding inquiries, programming, research, and processing new accessions, such as materials 
from Adas Kodesch Shel Emeth, the Halina Wind Preston Holocaust Education Committee, and the 
Siegel JCC. 

Second, We are increasing outreach within Delaware and beyond, which means more money spent on 
advertising as well as memberships in professional associations for archivists and historians and those 
dealing with documenting the Jewish experience in the United States. 

Third, With an increased presence comes greater responsibility and accountability, and we are 
investing in commercial software and professional services for bookkeeping, donor tracking and 
similar internal functions. 

And finally, this year, while we are still funding our endowment, we will pay all Coxe House-related 
expenses from our general operating budget.  
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All this is possible because of an American Rescue Plan Act RECOVER grant, which we applied for and 
received from Delaware Humanities, a statewide agency distributing funds made available by the 
National Endowment for the Humanities.  

Grants awarded by this program are intended to strengthen humanities nonprofits as they emerge 
from the COVID-19 pandemic.  

The goal is to create more resilient organizations, and for us that means strengthening our internal 
capacity and increasing our donor base and other sources of revenue through more outreach and 
community engagement.  

 

Links: 

Delaware Humanities: https://dehumanities.org  
National Endowment for the Humanities: https://neh.gov  
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I’d like to take one more opportunity to thank these community organizations for their support in the 
form of grants and allocations:  

The Jewish Federation of Delaware (https://www.shalomdelaware.org);  

The Milton and Hattie Kutz Foundation (https://www.shalomdelaware.org/what-we-do/scholarships-
grants.html);  

The Pollyanna Foundation;  

The Frank and Yetta Chaiken Foundation;  

The Isador and Ida Schutzman Fund. 
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And finally, we thank you – our members and donors – for supporting our work.  

Please share our mailings and newsletters with your friends, family and colleagues and encourage 
them to visit our website, follow us on social media, and – yes, become members of the Jewish 
Historical Society of Delaware. 

I hope that next year the print on this slide will be much smaller and the lines much closer together to 
accommodate all the added names of our new members and contributors! 

Thank you again for your support and thank you for your attention!  

Please feel free to contact me with any questions or comments: 

Paula Gordon 
Treasurer, Jewish Historical Society of Delaware 
E-mail: treasurer@jhsdelaware.org  
Office: (302) 655-6232  

Mailing address: 515 N. Market St., Wilmington, DE 19801 
Checks to Jewish Historical Society of Delaware (if for the Endowment, note "Endowment" in memo). 
Our membership form can be downloaded here:  
 https://jhsdelaware.org/wp-content/uploads/2021/11/Membership-form-2021-1.pdf  
 
Online membership and tribute donations (unrestricted, programs and operating expenses):  
 https://www.degives.org/orgs/jewish-historical-society-of-delaware  
Donate to the JHSD Endowment Fund online (restricted, will be transferred to our JFF fund with JFD):  
 https://www.degives.org/fundraisers/JHSD-Coxe-House 


